

INFOSYON INTERNATIONAL CONFERENCE 2026
One Field, Many Voices
Sharing Stories of Real Impact
25–27 September 2026  |  University of Bremen
Over three inspiring days, the conference brings together keynotes, interactive workshops, open dialogue and international networking to explore the real-world impact and future potential of organisational constellations.
  Friday  |  25 September 2026
	Time
	Programme

	13:00 – 14:00
	Registration & Networking Lunch
Arrive, register and connect with colleagues from around the world.

	14:00 – 14:20
	Welcome to the Infosyon International Conference 2026
A shared opening to meet fellow participants and begin the conference journey.

	14:20 – 15:10
	Opening Keynote: One Field, Many Voices – Sharing Stories of Real Impact
Georg Müller-Christ, Katrina Barry & Edward Rowland
The opening brings together two new books exploring the field from different perspectives. Georg Müller-Christ and Katrina Barry will present the forthcoming Organisational Constellations in Practice: Theory-Informed Insights into Applications in Organisations, reflecting the diversity of perspectives, contexts and applications represented across the field.
Edward Rowland will also briefly introduce his new book, Freeing Up Our Future.

The session will culminate in the premiere of a new short film by infosyon and Whole Partnership, bringing to life stories featured across both books and showing organisational constellations and systemic intelligence in action – and their impact on leaders, organisations and social systems.


	15:10 – 15:40
	Opening Conversation: The Questions We Bring
Inspired by the keynote, book and film, participants reflect on the questions and aspirations they bring to the conference.

	15:40 – 16:00
	Coffee Break

	16:00 – 17:30
	The Power of Generations: Learning from Successful Business Families
Heiko Kleve
Using practical examples from systemic work with business families, this workshop explores how constellation work can connect the strengths of the past with present potential, strengthen engagement and support an optimistic orientation towards the future.

	17:30 – 18:00
	Closing Plenary
Reflections on the first day and an outlook to Saturday.
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 Saturday  |  26 September 2026
	Time
	Programme

	09:00 – 09:30
	Morning Plenary
A shared start to the day, reconnecting as a community and setting the scene for the workshops ahead.

	09:30 – 11:00
	Parallel Workshop Session
Workshop A: Activating Inner Agency: Systemic Constellation for Youth Empowerment
Barbara Malmström & Anu-Rohima Mylläri
An interactive exploration of how systemic constellation work can strengthen young people’s inner agency, resilience and capacity to shape their own futures.

Workshop B: Water Governance in Mexico: Organisational Constellations and Action Research
Sebastian Jung
A case-based workshop examining how organisational constellations can influence decision-making and governance processes in complex social systems, connected with ongoing action research.

	11:00 – 11:15
	Coffee Break

	11:15 – 12:45
	Human Intelligence in the Age of Agentic AI 
Marco Schlimpert
What does the rise of Agentic AI mean for leadership? 
Do organisations become walking zombies, following intelligent systems, or do they use this new freedom to boldly shape new business models? 
Marco Schlimpert, author of the manager magazin bestseller “Human Intelligence,” combines informative insights with concrete case studies: asking the right questions, recognising hidden dynamics, deciding under uncertainty, taking real responsibility. 
He argues that systemic constellation work is the most effective method for modern leadership. 
Short interactive exercises in the plenary make tangible what leadership now depends on. A live constellation follows, making these dynamics visible.


	12:45 – 13:45
	Networking Lunch

	13:45 – 14:15
	Coming Together - Plenary

	14:15 – 15:45
	Systemic Constellation Workshop for Peace Building in Cameroon
Fr. Peter Kebei-Ghogson & Iva Mia Kruslin
This workshop presents a remarkable case in which members of Cameroon’s Parliament and Senate, ELECAM senior staff and international observers used constellation work to reveal hidden systemic resources for managing electoral crisis and supporting an ongoing national reconciliation process.


	15:45 – 16:00
	Coffee Break

	16:00 – 18:00
	Open Space: Conversations That Matter
A participant-led session for exploring emerging questions, exchanging experiences and creating new connections and collaborations.

	19:00
	Conference Dinner & Celebration
The conference dinner offers an opportunity to continue conversations, strengthen connections and celebrate our shared commitment to the development of organisational constellations.



 Sunday  |  27 September 2026
	Time
	Programme

	10:00 - 12:00
	Closing Plenary: Looking Ahead – The Emerging Potential of Our Field
The final morning offers space to revisit the questions brought to the conference, reflect on how perspectives have evolved and identify emerging opportunities for the field. Together we will consider the evolving role of organisational constellations in organisations and society, the contribution of infosyon as an international learning community, and how each of us can continue to make a meaningful impact through our practice.

	12:00 - 12:30
	Closing Remarks
We conclude by celebrating our shared learning, thanking all contributors and participants, and looking ahead to the next chapter of our international community.

	12:30
	Farewell Lunch
A final opportunity for conversation, connection and celebration before departure.



As we return to our organisations and communities, we take with us not only new ideas and perspectives, but also new relationships, renewed inspiration and a shared commitment to shaping the future of organisational constellations.
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